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shahistan@domainexpertsgroup.com | Cypress, Texas 77429
M 832-500-5660 | US Citizen 

STRATEGIC IT & AGILE PROGRAM LEADER: DRIVING TECHNOLOGICAL INNOVATION & EXCELLENCE

Seasoned Strategic IT & Agile Program Leader, with an Executive MBA and MIS degree, seeks a Senior Director of IT Programs position, armed with over 16 years of experience in driving technological innovation in complex enterprise environments. Demonstrated success in leading significant Salesforce and Guidewire projects, achieving substantial improvements in delivery speed, customer satisfaction, and operational efficiency across finance and insurance sectors. Renowned for formulating strategic visions, securing executive buy-in, and adeptly managing multimillion-dollar budgets. Brings a comprehensive expertise in AGILE, SCRUM, and SAFe Agile practices, ready to leverage a strong background in strategic planning and team leadership to drive future innovations at the executive level.
BUSINESS, LEADERSHIP & MANAGEMENT SKILLS

Program & Project Management | Operations Management | Project Management Life Cycle | Software Development Life Cycle | Product Development Life Cycle | Strategic Planning | Risk Management | Budget Management | Change Management | Value Engineering | Team Leadership | Quality Control | Cost Control | Vendor Management | Contract Management | Account Management | Estimating & Budgeting | Process Improvement | Procurement | Microsoft Project | PMBOK | ITIL | Microsoft Service Center | Unix/Linux | Microsoft Project | Oracle | SQL | AGILE | Waterfall | SCRUM | SCRUM MASTER | SAFe Agile | Visual Basic | Microsoft Visio | JavaScript | C++ | Python | HTML | Adobe | Rally | CSS | Photoshop | Microsoft Office | QuickBooks | Cisco | Guidewire Insurance Suite | Guidewire Integration | Guidewire Billing Center | Guidewire PolicyCenter | Guidewire ClaimCenter | Insurance Domain | Executive Business Acumen |Agile Transformation | SAFe Agile | 
PROFESSIONAL EXPERIENCE
Cyan Consulting, LLC - Houston, TX (Remote)                           



 
       Jan 2024 – Present  

Agile Program Director/Agile Transformation Leader


· Led IT client projects with Salesforce using SAFe Agile, resulting in a 20% increase in performance efficiency.
· Implemented SAFe metrics, such as PI planning and SAFe Ceremonies to improve efficiency of projects by 15% and fostering a culture with a 25% increase in adaptability.
· Oversaw Salesforce deployments in a major transformation, enhancing efficiency by 30% and cutting costs by 15%.
· Led a cross-functional team of engineers and analysts, delivering customized integration for solutions for Salesforce deliverables, improving integration efficiency by 25%.
· Coordinated development efforts, reducing project delays by 25% through effective obstacle removal and schedule synchronization.
· Developed integration strategy and guided SDLC and Agile methodologies, improving efficiency by 30%.

Mindlance | Client: CITI - Dallas, TX (Remote)                           



 
 May 2022 – Dec 2023  
Salesforce Agile Program Director – Finance


· Led Salesforce financial projects (BMR, MOXO) with Agile and Waterfall, increasing delivery speed by 20% and client satisfaction by 15%.

· Coordinated development efforts, reducing project delays by 25% through effective obstacle removal and schedule synchronization.

· Oversaw Salesforce deployments in a major transformation, enhancing efficiency by 30% and cutting costs by 10%.

· Facilitated Agile ceremonies, boosting team velocity by 18% with capacity planning in sprint sessions.

· Developed integration strategy and guided SDLC and PMP framework application, improving efficiency by 20%.

· Implemented SAFe metrics, improving delivery by 15% and fostering a culture with a 25% increase in adaptability.
Value Momentum | Client: GEICO - Washington DC / Baltimore (Remote)                                                       Apr 2021 – Jan 2022
Guidewire Program Transformation Leader – Insurance

· Led multiphase Guidewire implementation in Auto and Property & Casualty Insurance, applying Agile/Waterfall methodologies, enhancing project delivery speed by 25%.

· Coordinated development teams across states, ensuring obstacle removal and schedule adherence, resulting in a 20% increase in performance efficiency.

· Managed Guidewire Policy Center development and deployment, contributing to an organizational transformation with a 15% efficiency boost.

· Streamlined release processes for Florida, Arizona, and other states using Agile and Guidewire, improving release frequency by 30%.

· Enhanced team velocity by 20% through strategic capacity planning in sprint planning sessions, supporting timely project completions.

· Implemented SAFe metrics across teams, improving delivery outcomes by 18% and fostering a culture of continuous improvement and adaptability.
AIG - Houston, TX                                                                                                                  


    Feb 2019 - Jun 2020 Integration Program Manager - Financial Services
· Managed multiple projects at AIG, leading to the integration of systems like Retirement Manager and Distribution Rules Engine, enhancing customer data support by 20%.
· Led a cross-functional team of engineers and analysts, delivering end-to-end solutions with SIP/SEACS Integration tool, improving integration efficiency by 25%.

· Oversaw multifaceted AIG projects, resulting in new infrastructure and application development that boosted data quality and system monitoring by 30%.

· Created a consolidated program roadmap, enhancing stakeholder engagement and prioritization efficiency by 15%.

· Managed full SDLC components, improving project delivery timelines by 20% through effective collaboration with business and IT teams.

· Facilitated vendor relationships, negotiated contracts, and optimized professional services resources, leading to a 10% cost reduction in external services.
Tata Consultancy Services | Client: Farmers Insurance - Woodland Hills, CA                      

  July 2018 – Feb 2019
Senior Agile Transformation Leader / Guidewire Project Manager
· Led Guidewire Policy Center development and deployment for a nationwide transformation, enhancing software delivery efficiency by 25%.

· Directed Agile teams in a multiphase Guidewire project across various states, achieving a 30% increase in release frequency.

· Increased team velocity by 20% through strategic capacity planning and improved SAFe framework adoption, enhancing delivery quality.

· Served as Scrum Master, facilitating Agile ceremonies and coaching on SAFe principles, leading to a 15% improvement in team performance.

· Implemented Rally for issue tracking, resulting in a 10% decrease in impediments and a smoother user story tracking process.

· Collaborated with cross-functional teams on Agile Estimating and Applied User Stories, ensuring project alignment within scope and budget, reducing risk by 20%.
Germania Insurance - Brenham, TX

                                                                        

  Sept 2017 – Jan 2018

Senior Guidewire Agile IT Project Manager - Insurance
· Led a multiphase Guidewire project using Agile/Waterfall in the insurance sector, ensuring on-time delivery of three key releases.

· Enhanced team synchronization, maintaining high performance and adherence to schedules, leading to a 20% improvement in project efficiency.

· Coached team members on Agile methodologies, improving process adherence and project delivery speed by 15%.

· Implemented Rally for issue tracking, reducing impediments by 25% and enhancing user story clarity.

· Facilitated cross-functional collaboration, gathering critical business requirements that increased project alignment by 30%.

· Removed daily team impediments, ensuring consistent achievement of sprint goals and a 10% increase in delivery efficiency.
Matrix Firm – Houston, TX





                  

 Dec 2015 – Sept 2017
Senior Enterprise Agile IT Program Manager

· Led diverse IT projects, including Guidewire, Web Development, and Business Intelligence, managing a 35-member team, and executing projects within a $20M budget.

· Transitioned enterprise project teams to Agile (SAFe) from Waterfall, enhancing project delivery speed by 30% across North America, Europe, and the Middle East.

· Launched customer-facing IT projects, improving App Mobility and e-Commerce solutions, resulting in a 25% increase in customer engagement.

· Architected and executed go-to-market strategies for the USA, Canada, and France, boosting market penetration by 20%.

· Implemented a comprehensive social media strategy and optimized web analytics, leading to a 15% increase in online visibility and customer interaction.

· Served as Scrum Master, facilitating daily scrum meetings and ensuring Agile best practices, which enhanced team productivity by 20%.
Kaplan College, School of Information Technology – Beaumont, TX            



  Nov 2008 – Nov 2015

Strategic IT Program Director - Education Sector

· Defined and executed IT strategies across 40 Kaplan College locations, enhancing operational efficiency and aligning with strategic business outcomes.

· Developed a 3–5-year IT roadmap in collaboration with CIO and VP, focusing on future needs and best practices, directly impacting strategic initiative success.

· Managed 10 software development projects simultaneously, with project values up to $30M, improving CRM operations and testing center capabilities.

· Implemented effective change management processes, ensuring project alignment with program objectives, and optimizing budget allocation.

· Leveraged real-time scheduling software for mobile app development, maximizing team efficiency and project delivery timelines.

· Fostered a culture of ownership and accountability among cross-functional teams, leading to a noticeable increase in project success rates and stakeholder satisfaction.
Centennial Wireless – Beaumont, TX                                                                       




    2005 - 2008

Regional IT Infrastructure Project Manager
· Managed IT projects across Texas and Louisiana, enhancing IT infrastructure in retail and call center operations, overseeing successful deployments in over 30 locations.

· Led cross-functional teams and external IT vendors, delivering projects on time and within budget, achieving a 95% project completion rate.

· Conducted comprehensive cost/benefit and ROI analyses, resulting in a 20% cost reduction through strategic project selection and execution.

· Implemented risk management plans, reducing project delays by 25% and mitigating critical risks effectively.

· Optimized IT project performance, introducing process improvements that increased operational efficiency by 30%.

· Developed ITIL-compliant infrastructure standards, enhancing system reliability and service quality across all project sites.
Zaican Telecom – Toronto, ON                                                                                   




    2003 - 2005

IT Project Manager - Data Integration & Client Solutions
· Led a portfolio of IT projects at Zaican Telecom, managing a diverse team and successfully consolidating 25M client account records.

· Secured client and stakeholder buy-in for projects through effective requirement gathering and communication, enhancing project alignment with business needs.

· Oversaw procurement of IT resources, ensuring projects were equipped on time and within budget, optimizing cost efficiency.

· Managed comprehensive project communications, facilitating clear and timely updates across all project stages.

· Developed and managed project budgets, achieving a 20% reduction in costs through meticulous tracking and control.

· Conducted post-project reviews to capture lessons learned, leading to a 15% improvement in project execution and delivery in subsequent projects.
EDUCATION & CERTIFICATIONS 
· SAFe SPC 5/6 (Safe Program/Practice Consultant) 





2020

· Master of Business Administration, Kaplan University, IA 





2013

· Bachelor of Business Administration, Information Systems, Lamar University, TX 


2005

· Associate of Applied Science, Computer Information Systems, Lamar State College, TX 

2001

· Microsoft Network Engineering Certificate, Lamar State College, TX 



2001
